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Being a Leader
Lead strategically, with purpose 
and a clear vision. 

Be responsible, self-aware and 
inclusive. 

Show courage and solve 
problems with creativity.

Working with Others
Build effective relationships, and 
invest in and empower others. 

Be accountable & hold others 
accountable 

Have an open two-way 
communication channel

Getting Things Done
Plan, delegate and lead 
effectively to achieve objectives.

Support emerging talent.

Have systems mindset, manage 
risks, evaluate, and innovate.

Educational leaders require a broad range of skills to lead strategically 
& effectively, motivate and manage teams, and achieve results.

Source: University of Oxford “Leadership Behaviours”  (2019)

https://pod.admin.ox.ac.uk/files/leadershipbehavioursbluebackgroundpdf


Example content from leading universities

Skills for Educational Leaders

Being a Leader

Working with Others

Getting Things Done

Collections | Curated content across key skill areas

Lead strategically and responsibly to build a shared vision for the future 
and establish a diverse, inclusive, and equitable educational 
environment

Lead and empower others, promoting accountability and open 
communication

Manage change and deliver results through planning, delegating, and 
investing in people.

Learners can use the search function to directly access Clips (individual videos)

Specializations & Professional Certificates | Deeper learning pathways

Courses | Modular courses to build skill at all levels

Guided Projects | Hands on projects guided by an instructor

Stepping Up: Preparing Yourself for Leadership
Queen Mary University of London
Strategic Thinking
Arizona State University
Creativity, Innovation, and Transformation
Pennsylvania State University 

Data Visualization using Microsoft Excel
Creating a Budget with Microsoft Excel
Create a Project Management Tracker using Microsoft Excel

Coaching Skills for Managers
University of California Davis
Becoming a Strengths Based Leader: Leading 
Standout® Teams
Automatic Data Processing, Inc. (ADP)
Influencing: Storytelling, Change Management and 
Governance
University of Colorado Boulder

Over 3000 courses available on the platform


